COD E O F C O N D U C T
F OR G O O D R E S EA RC H
LE ADE R S H I P
AT T H E FAC U LT Y O F S OC IA L S C IE NC E S

CODE OF CONDUCT FOR GOOD
RESEARCH LEADERSHIP

Today universities are faced with the challenges of an increasingly
competitive academic world, which accentuates the need for good
and productive research leadership in order to nurture the best possible conditions for research. Aalborg University (AAU) has in its current strategy, emphasized the importance of research groups and the
Faculty of Social Sciences focusses on developing and supporting
strong and well-functioning research environments. With this code of
conduct for good research leadership, the Faculty of Social Sciences
highlights a set of principles that may promote and maintain a strong
research performance, a constructive working environment and research of high integrity. The code of conduct should be read as a frame of reference outlining important research leadership tasks and
may hopefully serve as point of departure for fruitful discussions and
attention to leadership practices throughout the Faculty.
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PRINCIPLES FOR GOOD
RESEARCH LEADERSHIP
The code of conduct for good research leadership sets out five
principles which constitute a framework that can promote and
support a common understanding of good research leadership.
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1

Collective coping environment
Good research leadership ensures a collective environment in
which the various interests of the researchers enhance the research of the group as well as that of its individual members.
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Academic leadership and identity
Good research leadership involves research leaders taking responsibility for creating a common direction and vision for the group.
The research leader inspires, motivates and contributes to the creation and promotion of the group’s academic identity.
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Differentiated academic facilitation
Good research leadership nurtures the academic development of
members, both individually and collectively, taking into account the
situation, resources and challenges of individual members.
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Involvement
Good research leadership secures that all members of the group
are included in discussions about the group’s development, strategy and activities. The research leader makes sure that formal and
informal infrastructures are maintained and that a trust-based
space for academic discussions and sparring is created.
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Well-defined leadership space
Good research leadership requires a locally defined leadership
space with clarity regarding role, competence, responsibility and
task-solving.
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DEFINITIONS, POINT OF DEPARTURE AND BASIS

This code of conduct defines research leadership as the academic leadership exercised by the head of a research group/research centre,
which takes place in collaboration with the members of the research
group and any other relevant management and “research leaders as
individuals carrying the overall professional academic responsibility
for the research that is being conducted”, cf. The Danish Code of Conduct for Research Integrity. This code of conduct is based on an assessment of four types of conditions that contextualize and influence research leadership: (1) The research leader’s set of values, (2) formal
and institutional frameworks, (3) academic differences and traditions,
and (4) research into the leadership of knowledge environments.

THE RESEARCH LEADER’S SET OF VALUES

The research leader’s set of values is based on AAU’s distinctive features, which constitute a unique basis for conducting state-of-theart research with high societal relevance. In other words, the good
research leader contributes to collaboration, both internally in the
research group and externally with national and international research colleagues, companies, organisations and authorities. At the
same time, the research leader creates commitment through shared
ambitions that can contribute to change and progress through problem-oriented research.
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FORMAL AND INSTITUTIONAL FRAMEWORKS

A number of institutional and national principles and guidelines
should be reflected in a code of conduct of good research leadership.
The Danish Code of Conduct for Research Integrity points out that all
parties involved in the research process should contribute to maintaining an environment that promotes integrity in research. It also emphasises that research leaders play particularly important roles in training young researchers in research integrity. The Code of Governance
of Aalborg University, state that managers and leaders should have
ambitions for their areas of work and ensure a team spirit, release
the potential of others, promote constructive interaction and have an
eye for seizing new opportunities. In line with this, Aalborg University’s description of the Good Management of Departments emphasises
the head of department’s responsibility for ensuring high quality in
research and creating attractive research environments. Finally, the
Guidelines for Promoting Responsible Research Practice of the Faculty
of Social Sciences state that the Faculty supports a vibrant, productive and critical research culture based on freedom of research and
trust between research and society; that management and staff share
responsibility for ensuring responsible research practices; and that
research environments should actively take part in discussing this.
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ACADEMIC DIVERSITY

Research leadership is carried out by various actors at different levels, including the dean, heads of departments, research group leaders, professors and others who are responsible for leading research
activities. At the same time, different cultures and traditions of leading and organising research exist internally at the Faculty of Social
Sciences and across academic fields. Moreover, research groups vary
in size, composition and maturity. A code of conduct for research leadership therefore sets a common framework for research leadership,
while at the same time allowing for a certain degree of diversity. This
is an important reason why this code of conduct includes a number of
general principles, which individual research leaders should consider
and seek to apply in their specific role and circumstances.
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RESEARCH INTO THE LEADERSHIP OF KNOWLEDGE
ENVIRONMENTS

There is an extensive research literature addressing the leadership
of knowledge environments, including research environments at universities1. This research indicates, among other things, that research
leadership may be based on different approaches, many of which
can be successful. However, a number of conditions and factors can
be identified that recur in different research leadership styles, including a number of characteristics of the research leader. Among these
characteristics are the ability to support and involve group members,
communicate across different academic specialisation fields, find
ways of solving difficult issues, set the direction and vision for the
group, and act as a role model and mentor. In addition to such characteristics, the literature also points to organisational factors that
are important in promoting good research leadership; these include
well-defined managerial capacity and research leadership training.

See, for example, Hansson, F. & Mønsted, M. (2007) Research leadership as entrepreneurial
organizing for research, Springer; Dunn, B., Leading a productive research group, Oxford
Learning Institute; Bennett, M., Gadlin, H. & Marchand, C. (2018) Collaboration and Team
Science: A Field Guide, 2. Edition, National Institutes of Health.
1
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